Lansing Skating Club
BOARD OF GOVERNORS MEETING MINUTES
Thursday, April 16, 2026, Zoom Online

Voting Board Members: Appointed Positions:

Jessica Vandermoere, President Test Chair, Jessica Vandermoere

Josie Lam, Vice President Sanction Chair, Kirsten Zisholz (absent)
Erica Tobe, Secretary SafeSport Chair, Summer Minnick (absent)
Karen Schniers, Treasurer (absent) Van Camp Chair, Erin Bryant and Josie Lam
Sarah Capizzo, Pro Rep. Volunteer Chair, Erica Tobe

Erin Bryant, Member at Large Van Camp Awards: Sarah Capizzo

Bree Anderson, Member at Large (absent) Membership Chair: Erin Banner (absent)
Katie Grant, Member at Large
Kelly Hoover, Member at Large

Meeting called to order at 7:06 pm by Jessica and quorum confirmed.

Agenda and Meeting Minutes

Board discussed consent agenda and minutes from March. Josie made a motion; Erica seconded. Board
unanimously approved.

Old Business

o Club Jackets, new guidelines: Jess made a motion that members would have to be in the club
for 2 years standard level, plus have fulfilled volunteer hours, prior to getting a $100 stipend
towards ordering a jacket. Sarah seconded.

e Ice Show Update: Erin Bryant provided a report on the ice show set and lighting. Discussed
fundraising ideas. Discussed signs on studio and locker rooms to denote who could enter.

e Club Wall / Banners: Sarah has picture frames for the club to purchase. Also discussed getting
the tv up and running. Erin shared that all the old banners will be moved to the opposite side of
the rink. Discussed getting a new club banner, and a different style banner- with names going on
one banner for the national banner. Discussed doing a black version of with the new logo for the
new banners.

e Banquet: Banquet is tentatively planned for Friday, June 19t at Hawk Hollow. Discussed a
bedazzling craft option.

e Rotation Room Bungees: Discussed cost and possible location. Jess will talk with Erin about
logistics.

e Dance room: Tabled until after the Ice Show.

Committee Reports/Updates:

e Financial Report (Karen): No update at the time. Taxes have been filed from last year.
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o Membership Report (Erin Banner): No update at this time.

e Test Session Report (Jessica): Looking to do a summer test session. Test medals will be ordered
soon for the banquet.

e Van Camp Competition Committee (Erin Bryant & Josie): No report at this time.

e Van Camp Awards Committee (Sarah): Sarah made a motion to give Palmy, Stephanie, and Sam
$250 for qualifying and a banner. Palmy also gets a banner for medaling in her event, and
additional $100 for medaling. Katie seconded. Motion passed. Sarah shared that Stephanie was
a late addition to qualifying and also gets the competitor’s funds. Also discussed getting vests
for NQS competitors. Looking at disseminating gifts at the Holiday Show. Sarah discussed having
an adult rep on the board, so it was a consistent seat on the board.

e Social Committee (Jessica):

o Ice Show: May 1%t and 2", 2026
e Social Media/Website (Kirsten/Erica): No update at this time.
e Volunteer Committee (Erica): Discussed the need for locker room attendants.

New Business:
e Board Members 2026- 2027:
o Jessica, Bree, and Erin’s terms are up. Jessica and Erin are interested in re-upping for
another term.
e Future Meeting Schedule:
o May 21,2026

Meeting Adjourned:
e The meeting adjourned at 8:37 pm — Erin made a motion; Katie seconded. Meeting adjourned.
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