Lansing Skating Club
BOARD OF GOVERNORS MEETING MINUTES
Thursday, February 19, 2026, Zoom Online

Voting Board Members: Appointed Positions:

Jessica Vandermoere, President Test Chair, Jessica Vandermoere

Josie Lam, Vice President Sanction Chair, Kirsten Zisholz (absent)
Erica Tobe, Secretary SafeSport Chair, Summer Minnick (absent)
Karen Schniers, Treasurer Van Camp Chair, Erin Bryant and Josie Lam
Sarah Capizzo, Pro Rep. Volunteer Chair, Erica Tobe

Erin Bryant, Member at Large Van Camp Awards: Sarah Capizzo

Bree Anderson, Member at Large (absent) Membership Chair: Erin Banner (absent)
Katie Grant, Member at Large (absent)
Kelly Hoover, Member at Large (absent)

Meeting called to order at 7:03 pm by Jessica and quorum confirmed.

Agenda and Meeting Minutes
Board discussed consent agenda and minutes from January. Erin made a motion; Sarah seconded. Board
unanimously approved.

Old Business

e  Club Jackets: Discussed club jackets and providing a competitive version from the club for
skaters that achieve a certain level; and then other coats available for purchase for younger
skaters who are not competing yet. Sarah will take this back to the coaches for their discussion.
Also discussed the US Figure Skating coats.

e Ice Show: Erin Bryant shared an email from Erin Banner for the club to assist with support for
the Ice Show and working with OnStage.

e LSC Club Wall: Discusssed next steps for re-assembling the wall including putting new plaques
up and the pictures. Also discussed finishing the banners. Sarah discussed incorporating the
winners on the website to share our history. Erica shared she can work with Ron to update the
website if information is shared with her. Karen will investigate options for banners.

Committee Reports/Updates:

e Financial Report (Karen): Karen provided a financial update. We also received the financial
information from Sectionals.

e Membership Report (Erin Banner): No update at this time.

o Test Session Report (Jessica): Virtual test session will occur at VanCamp. It is currently open for
registration.
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e Van Camp Competition Committee (Erin Bryant & Josie): Schedules are up for Van Camp. We
will be starting earlier on Sunday and ending by 2 pm. 376 skaters and 480 entries total are
signed up. Most of the practice ice will occur in the morning. Practice ice registration will begin
tomorrow. Looking into heated seat cushions or heated blankets for the officials for Rink 2. Also
discussed the potential need for a platform for Rink 2. Erica shared that volunteer recruitment
has started; Jess will resend the club a reminder email. Jess discussed the vendors who will be
coming to the competition and Erin mentioned that the coffee cart vendor will be coming as
well. Jess will also get items for the bathrooms.

e Van Camp Awards Committee (Sarah): Sarah shared that skater gifts were distributed.
Discussed doing a modified banquet for the skaters this year.

e Social Committee (Jessica):

o Ice Show: May 1%t and 2", 2026

e Social Media/Website (Kirsten/Erica): Erica shared that multiple website updates occurred.
More updates still need to be done. Erica will continue to work on this.

e Volunteer Committee (Erica): No update; besides Van Camp.

New Business:
e Coach Professional Development: Discussed opportunities for coaches to secure additional
professional development.
e Future Meeting Schedule:
o March 19, 2026
o April 16, 2026
o May 21, 2026

Meeting Adjourned:
e The meeting adjourned at 8:16 pm — Sarah made a motion; Erin seconded. Meeting adjourned.
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